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We deliver the fact-based,
actionable insight you need
to make informed decisions
through groundbreaking
software built specifically for
private clubs.

Data-Driven Leadership Begins Here

The Club Benchmarking Platform

Powerful Business Intelligence at Your Fingertips



THE BENCHMARKING

PLATFORM

Why Do Clubs Subscribe to Club Benchmarking?

The Club Benchmarking Financial Platform is a subscription-based online management tool that allows you to
accurately evaluate and benchmark your club’s financial & operational performance against the industry's largest and

most accurate standardized database.

e Credible, accurate industry data lets you focus on the facts and feel confident about the decisions you're making.
e Backup your experience and validate strong management performance with credible third party data.

e Align the entire team around a common set of facts and keep things on track in the boardroom.

e Put the financial significance of F&B in perspective and end the "amenity vs. profit center" debate.

e Elevate fact over opinion to empower managers and help boards focus on strategic issues.

Analyze Compare Improve

Client Testimonial

"We have been Club Benchmarking subscribers since 2012, and we have seen nothing but increasing value
from that partnership. They have helped us focus on using the right metrics to measure our business, and
during COVID, the monthly dashboard became an invaluable tool for helping us understand our performance

relative to other clubs in the industry."

i‘/ Jesse Ruben
THE m-DrINGS Director of Finance/CFO

GOLF & ATHLETIC CLUB The Landings Club - Savannah GA

SAVANNAH, GEORGIA



THE BENCHMARKING

PLATFORM

Benchmarking Platform Sections

FINANCE AND OPERATIONS

e Establish an annual performance baseline, identify strengths and opportunities and gain perspective on the

relative health of your own club's financial and operational business model.

STAFFING & SALARIES

e |everage the industry's most reliable data for the insight you need to proactively manage staffing challenges and

balance the club’s financial results with member service expectations.

How Does It Work? I CLUB

The Club Benchmarking platform is a powerful

Home | MyClub v | Compare Clubs ~ | My Reports Year: 2022 ~ |

online tool that allows you to evaluate your

own club, make fact-based decisions AND see

My Club Compare Clubs My Reports

how you're performing relative to other clubs.

desktop access to the information you need.

Update As Needed

Club Summary

» Profile
> Governance & Policy

0 of 15 questions submitted

Annual Metrics 2022

= = Financial Summary = Golf Operations

» Standardised Income Statement U » Financial
= Balance Sheet » Operafional
» Capital Investment Summary » Golf Retail
~— » Golf Carts
» Golf Professional Fees
0 of 37 questions submitted 0 of 64 questions submitted




THE BENCHMARKING

PLATFORM

Finance & Operational Benchmarking

e Online subscription access = CLUB
e Dynamic filtering
e Meeting-ready reports

e Subscription includes complete data

management and support

Set your fillers and select the desired repori below. Reports will automatically generate
based on the fillers selecled.

e Proprietary data mapping ensures apples-

to-apples benchmarking Faer AP —
. e i
e Download reports in PPT format Sk -
Sutmeriphon Reverus m T Operating Revenue Acwy
Enirance Fes Revence as a ' Total Capital Ao
Focd & Beverage Arearus ey
Tota Memnan Ay
Ful Mamber Sutmcription s ey
A

Staffing & Salaries a

Benchmark key members of the management team

150+ standard club positions

Proprietary data gathering approach ensures accuracy

Individual position and departmental reporting

Generate complete, benchmarked compensation & benefits reports.

Contact Information

’\ James Burns CCM
Director

¥ Club Benchmarking EMEA
_ : +353 87 327 5977
- o :
- /) .| jburns@clubbenchmarking.com

John McCormack CCM FCCA
Director

Club Benchmarking EMEA
{ +35387 9122395
jmccormack@clubbenchmarking.com
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Your Partner on the Path to Data-Driven Leadership

www.clubbenchmarking.eu
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